
 

 
    
 
 
 
 
 
 

 
Date:  November 7, 2019 
 
To: Chief Local Elected Officials 
 Workforce Development Board Chairs/Directors 
 Job Service/Division of Vocational Rehabilitation (DVR) Workforce Managers 
 
From:  Caleb Frostman, Secretary 
 Wisconsin Department of Workforce Development 
 
I am writing to share with you some important plans developed by our Division of Employment and Training 
(DET) that may impact local Job Center leases and service delivery.    
 
As you may know, Local Workforce Development Boards control the number of Job Centers they certify in 
their respective areas with a minimum of one federally mandated comprehensive Center. The partnerships 
within each Job Center are dependent on resources available for those partners.   
 
DET is experiencing funding reductions from a variety of our federal Department of Labor funding sources, 
including Wagner-Peyser/Labor Exchange (WP), Workforce Innovation and Opportunity Act (WIOA), Jobs for 
Veterans State Grant (JVSG), and Bureau of Labor Statistics/Labor Market Information (BLS/LMI). These 
reductions are largely attributable to Wisconsin's continuing low unemployment rate, which impacts federal 
allocation formulas.  
 
As a result of these funding challenges, DET is looking at a variety of ways to reduce costs and address a 
structural budget deficit it currently faces, which will affect our programming, some of which happens in Job 
Centers. Cost-reduction measures will include reducing its portion of some lease costs as they expire, 
leaving staffing positions vacant as they occur, and reducing annual IT expenditures.  
 
Beyond taking these necessary steps, the Department of Workforce Development (DWD) has decided to use 
this situation as an opportunity to examine our overall business model. We have formed the Workforce 
System Transformation Taskforce to evaluate how to most efficiently and effectively manage our modest 
federal funding, while also providing much needed employment and training services to more people in more 
communities. Taskforce members, listed below, are considering how to invest our federal funding in such a 
way to deliver more services through multiple mediums, instead of expensive fixed overhead costs, including 
placing greater emphasis on bringing services to the people, instead of waiting for people to come to us at a 
brick and mortar location. 
 

Chytania Brown, DET Jon Menz, Wisconsin Workforce Development Association (WWDA) 
Bruce Palzkill, DET Beth Norris, WWDA 
Steve Laesch, DET Theresa Craig, Wisconsin Technical College System 
Delora Newton, DVR Sylvia Jackson, Department of Corrections 
Meredith Dressel, DVR Janice Peters, Department of Children and Families  
Kris Porter, DET James Jones, Department of Health Services 
Dave Shaw, DET Mari Kay-Nabozny, WWDA 

 
This new vision for our workforce delivery system is a natural response to a more connected, increasingly 
online society. We have seen great success with community-based events and office hours, as well as 
actively partnering with businesses through our business services specialists.  
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Leasing space and having personnel at brick and mortar Job Centers will continue to be an integral part of 
our service delivery platform, but a thorough examination of our service delivery strategy is needed to ensure 
that we are reaching as many individuals as possible and providing effective support to Wisconsin workers, 
businesses, and communities.  
 
As our talented job service staff decentralize, we intend to have a greater presence in areas of our state that 
do not have a walk-in job center. By investing in mobile job centers and increased remote job services, 
individuals lacking transportation and/or access to a physical job center will have greater access to the 
programs offered by DWD. 
 
With the state's unemployment rate hovering near 3 percent, our workforce service delivery methods and 
how we reach people are necessarily evolving. As you likely witness firsthand, at this point in the economic 
cycle, individuals who remain out of the labor force are more likely to have at least one barrier that prevents 
them from becoming or staying employed. Whether it is accessing affordable child care, reliable 
transportation, overcoming a disability, or working through different stages of our correctional system, our 
ability to reach people where they're at and help them on the path to a living wage career is of paramount 
importance to Wisconsin's long-term economic health.  
 
By diversifying the methods and locations with which we provide services, we will have a greater economic 
impact on more individuals in more communities throughout the state. I look forward to working with the 
members of the Workforce System Transformation Taskforce over the coming months as they engage with 
you and the public to make impactful changes benefitting Wisconsin job seekers and employers.  
 
We look forward to working closely with all of you, our workforce partners and community leaders, to meet 
the needs of all Wisconsin residents. Thank you for your consideration.  
 
 
Sincerely, 

 
 
Caleb Frostman 
Secretary 
Wisconsin Department of Workforce Development 
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